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28.13. Fixing incorrectly received st

The problem

Sometimes goods receiving ol cers will accidentally receive stock incorre
ways including:

e Too little stock was recorded as received

e Too much stock was recorded as received

Stock of an infcorrect itejm was recorded as received

The stock was recorded as received from the incorrect supplier

The stock was recorded as received from the correct supplier, but ag

These can all be corrected.

The methods described here will clearly identify the original
error. If these methods are not fabloknialde then a

will correct the stock count, but will not help to identify the
source of the original error.

Any user activity al ecting stock needs to have records that
management or an auditor can inspect. As with paper

records, it is not appropriate to edit historic records. Instead,
additional records are entered to correct historic mistakes.
Management and auditors will then be able to see records of
the original mistake and the corrective actions. To assist with
this, clear details of what is happening should be recorded in
theCommentseld of the 'correcting' transactions.

GR+SI receipts

e Stock received on the basis of a purchase order shouldGCoome in to st
Receipthich will be procesSeppineo lenvbooethe remainder of this discus
these transactions will be r@éRen$¢ ddoeapts

Sl only receipts

e Stock that is not being received on the basis of a purchase order wil
and should have come in to stock through a Supplier Invoice directly
discussion, these transactions willSdeondyereedipdsas '
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Too little stock was recorded as received

If too little stock was recorded as having been received, this can be corr
the same stock.

GR+SI receipts

l1.Create a Bewds Recfmipthe additional stock. Enter neceS€vanmyaretails i
0 eld, eRgceipt of additional stock not recorded as received on GR ##
wher####s the number of the GR which had the incorrect record.

2.Process the reSubptphigr Invéigein, enter necessary Cotmmerihetle
e.gReceipt of additional stock not recorded as received on Bheh###
####is the number of the SI which had the incorrect record.

Sl only receipts

l1.Create a S8awplier InvaRitter necessary deGihsnmeanitedd, eRgceipt of
additional stock not recorded as received on Swhieite#t##is the number
of the S| which had the incorrect record.

Too much stock was recorded as received

If too much stock was recorded as having been received, thisSwmphbiercorr
creditto return the goods to the supplier. While your store never actually |
transaction will correct your sto ko mouarit @ hdl whld explain why this transac
been created.

Supplier cradétsnot associated or linked with any
Purchase Ordeosls RecaiBugpplier Invoices
Therefore, they do not amend any lines on those
original documents. Nor should they - those documents
are historic records which should not be amended
later.
e BecauSeipplier cradéetnot associated with

Purchase Ordeey do not impact on the mSupply

record@dtstanding purchase .order lines
e BecauSeipplier cradetsnot associated with

Supplier Invbhiegsdo not impact directly on

amourmtayable to the stugrptlBerpplier

Invoicédowever, the val&e pyflitdire c meidiit

be recorded against the amount owing to the supplier.
e After creatbupplier crbéoith invoices will exist
together:

o The&Supplier Intbadebrought in the stock

o The&Supplier ctbadittremoved the stock
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GR+SI receipts

l1.Create a S8awplier cfedithe excess stock. Enter neces€amndenails in t
0 eld, eRgturn of additional stock recorded as received on GR #### ar
++++whernett#t#tand +++are the numbers of the GR and S| which had the i

Sl only receipts

1.Create a 8awplier cfedithe excess stock. Enter neces€aomnienails in t
0 eld, eRgturn of additional stock recorded as received on @héwet#
####s the number of the SI which had the incorrect record.

Stock of an incorrect item was recorded as recei

If stock of an incorrect item was recorded as received, then we have two
following actions. It doesn't actually matter which order you do these in:

1.Return the incorrectly received stock by following Tthe matdbnstdokbw at:
recorded as received

2.Receive the stock that was actually delivered by followihgothidtbhection
stock was recorded as received

The stock was recorded as received from the inc
supplier

If the stock was incorrectly recorded as coming from the incorrect suppli
return all of the stock to the incorrect supplier, and then receive it all fr
doesn't actually matter which order you do these in:

1.Return the incorrectly received stock by following Tthe matdbnstdokbw at:
recorded as reclnvtdhds situation, it is highly Gereamenandempticer credit
alnalised supplierinctvodaklgf the stoaklmfnthe stock lines.

2.Receive the stock that was actually delivered by followihgothidtbhection
stock was recorded as received

The Stock was Recorded as received with the inc
If stock of an item was recorded as received, but with the incorrect price

GR+SI receipts

When a purchase order (PO) is used in the procurement process, then the
PO price was 'wrong', then the corrective actions should be governed by
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procedures. If your organisation and the supplier have agreed that the pt
be changed, then there are two approaches, an auditor recommended app
not recommended by auditors.

The Auditor recommende@amethHotthose lines on the PO and create a new P

1.Return the all ected items on the culfo®enm &dh(retfoecrktewas recorded as re
above)

2.Create a new PO for the all ected items with the correct price

3.Receive the corrected stock as normal.

There is another methhood nloaimislly acceptable de atudhvelses amending his
transactions rather than creating new transactions to correct the mistake
is included here only because some mSupply using customers choose thisc
assistance with it. This method involves amending the historic PO and SI

1.Amend the prices on the histBdidiRP® pureherse order lines
2.Amend the prices on thEedS$tlinaréifrees on a supplier invoice

Sl1 only receipts

Even if a purchase order (PO) was not used in the procurement process &
paper supplier invoice turns out to be 'wrong', then the corrective action
organisational policies and procedures. If your organisation and the supy
price was wrong, and needs to be changed, then, as above, there are twa
recommended approach and a method that is not recommended by auditor

The Auditor recommendeRemenmatie incorrectly priced lines on the SI and

1.Return the all ected items on the culfo®enm &dh(retfecrktwas recorded as re
above)
2.Receive the corrected stock on a new S| as normal.

There is anothertmathsdnot normally acceptabds tb imwvodilvers amending his
transactions rather than creating new transactions to correct the mistake
is included here only because some mSupply using customers choose thisc
assistance with it. It involves amending the historic SI:

1.Amend the prices on thEdS$tlingréifrrees on a supplier invoice
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