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8.07. Stock control methods for your
customers (requisitions)

Stock supply philosophy

mSupply is designed for situations such as a central supply facility within a country or region, or
within a hospital where the supply of stock to customers is controlled by the supplying facility. That is,
supply of stock to customers is managed by the supplying store.

Regardless of who controls the supply of stock, it needs to be made principally on the basis of
information about the customer's anticipated usage. mSupply has several ways of arriving at
guantities to be supplied to customers, in rough order of sophistication:

e If there is NO information from the customer about item usage (AMC) or stock levels, then the
supplying store can only 'push' stock to the customer by Creating a new Customer Invoice with
guantities derived from some other sources.

e If the customer has sent a manual (paper or email) 'order' or 'requisition’ for stock, containing
just the quantities of each item required, then the supplying store is informed by these
quantities when preparing the Customer Invoice. It is often helpful to keep a record of the
guantities that the customer has ordered, especially if the issued quantities are different to
what was requested. To achieve this, a New customer requisition can be created, recording
these requested quantities. The Customer Invoice can be created easily from this requisition.

e The imprest method is common in hospitals where the customer can provide the current Stock
on Hand (SoH) and there is a long and relatively stable track record of item consumption, from
which 'Imprest values' have been calculated manually, outside of mSupply.

e The stock history method is similar to the imprest method, but lets mSupply calculate the
'imprest values' automatically.

e Response requisitions is more accurate method for cases where the customer's SOH and AMC
for each item are known. This should be the case if the customer is an mSupply store.

e Full Entry of Request & Requisition Forms by the Supplying Facility is an enhancement to the
standard response requisition method. This feature was developed for Cote d'lvoire but can be
activated for any country on request.

With the exception of the 'Push' method, collectively, these are grouped together as different types of
requisition. When editing an item, you can view all types of requisition records for that item. More
information is available on the requisitions page.

e |f the customer is an mSupply store which is being
operated correctly (issuance is being recorded, and so
mSupply records of the customer's AMC and SOH for
each item are realistic), then Response requisitions is
the appropriate method to use.

e |f the customer is not an mSupply store, then the
customer's SOH and AMC are not populated through
mSupply and a New customer requisition is
appropriate.
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e If the customer is an mSupply store but is not being
operated correctly (issuance is not being recorded),
then the customer's SOH and AMC for each item are
likely unrealistic. In these cases, you can still process
any Response requisitions, but be extremely cautious
about the customer's SOH and AMC values. If they
have not submitted an internal order to create the
Response requisition, then it is generally appropriate
to use one of the more basic requisition types: New
customer requisition, (The imprest method or The
stock history method).

Pack sizes for all requisitions are 1 (one)

It is possible for all of these methods to be done by
programme if required - see the 4.05. Programs page for
details.

Defining the list of items to be included in the re-supply

The lists of items that a customer can receive can be dfined by master lists.

See the 4.04. Item master lists page for information on managing master lists and see the Assigning a

list to a customer section for how to assign a master list to a customer.

Viewing existing requisitions

Choose Customer > Show requisitions... from the menus or click on the Requisitions icon on the

Customers tab of the Navigator:
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This window will open, showing you a list of the requisitions already in the system. The // Status//
column shows you know the Requisition status. The // Type// column shows the Requisition type:
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Columns in the table:

¢ ID: Unique identifier of the requisition.

* Name: The name of the customer the requisition has been entered for.

e Program: If the program module has been enabled.

e Period: This is displayed as part of the program module.

» Date entered: The date the requisition was first saved in mSupply.

* Requisition date: The date the requisition as given by the customer.

e Status: The status of the requisition (sg, cn, or fn nomally, web requisitions can also be wf or
wp).

e Type: The type of requisition; sh for customer stock history, im for imprest or response for a
response requisition.

* Authorisation: If the Authorisation module is used, then we see option like none, pending or finally
authorised.

e Comment: The comment entered on the requisition.
Buttons and fields in the window:

e Show drop down list: Use the Show drop down list to filter the requisitions by status.

e Search field: If the list of requisitions is too long to find a particular requisition you are
interested in then you can type something in the Search field. If you type anything in the
Search field, only requisitions with a customer name, requisition number, program or comment
that contain what you typed will be displayed.

* New XX buttons: To create a new requisition of a particular type (see below), click on the

appropriate * button - a new, blank window will open ready for you to enter the requisition.

* Delete button: To delete a requisition, click on it in the list to select it then click on the Delete
button. You will be asked to confirm the deletion before it is carried out. Please note: You
cannot delete a requisition if a customer invoice has been created from it - mSupply will tell you
if this is the case. You can still delete the requisition but you must delete the customer invoice
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first.

¢ Finalise button: This button allows you to finalise multiple requisitions at once. Simply highlight
a selection of requisitions in the list and click on the button. Only Confirmed status requisitions
will be finalised; requisitions of any other status will be ignored. After finalisation has been
carried out you will be told how many were successfully finalised and how many couldn't be
updated because they weren't confirmed or because they were in use by someone else.

To edit a particular requisition, double-click on it in the list. A window will open, populated with the
requisition's details; the window will be different depending on the type of requisition (see sections
below).

With the passage of time, entries on the list will rapidly grow in number, and so mSupply allows you to
apply a filter selecting exactly what will be displayed. The default display is for Suggested, as these
are most likely the ones you will be processing; other options include All, Confirmed, Web entries to
be processed - this covers histories submitted via the web customer interface - and Entered today

New customer requisition

While viewing existing requisitions, click the New customer requisition button to create a new one.
This will open a new 'manual’ customer requisition, which is the most basic type. See an example
here:

When you click the new New customer requisition button you may be presented with a choice of
whether to process a Program order or a General order. You will only get this choice if your mSupply
system has been configured to use 4.05. Programs. The rest of this page will discuss General
requisitions, which is what you will experience when you choose to process a General order.
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mSupply will present a requisition window in which you will need to choose your customer. You select
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a customer in the usual way. Below a customer has been chosen.
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To add items that the customer has ordered, you can either manually add one item at a time or you
can add a list of items from the master list.
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When a single or multiple master list are chosen, the requisition is populated by the items that is part
of the chosen master list.
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e Enter/update the customer Name in the same way as a customer stock history (i.e. enter the
first key characters and hit the Tab key to find matches), but note that changing the customer
will invalidate any other data that you've already entered.

e If necessary, update the Requisition date, Order received and Required date - these will default

to the current date.

e Select a Category if required - see Requisition categories for setting these up.
e Use either the New line button to manually add a single item, or Add from master list to add

items from a master list.

When you click on the Add from master list button you will
see a list of all the master lists assigned to your store and
your customer (see the 4.04. ltem master lists page for
details on master lists and how to assign them). Whichever
master lists you choose to add items from, only the items
that are both on that master list and visible in your
customer's store will be added to the requisition. This will
avoid the situation where you send a store an item that they
didn't previously have visible to them!

If, for any of the lines, there is already a value in the
Customer current stock on hand cell, then this is because the
customer is actually another store in your mSupply system,
mSupply already knows their current stock, and is displaying
it here. While it is possible to process a new 'manual’
customer requisition for such customers, mSupply is
designed for these facilities to place an internal order to your
store through mSupply. You can then 'respond' to these by
processing a Response (internal) requisitions. Please check
to make sure that there isn't an existing response requisition
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waiting for you to process, rather than creating a new
‘manual' customer requisition.

e Each line on the requisition will have four editable fields:

o The focus will first go into the Customer current stock on hand cell, where you can enter
the customer's current stock for that item.

o Hitting the Tab key will move the focus into the Customer requested cell, where you can
enter the value of what the customer has requested. This is not necessarily the quantity
that you intend to supply; it is just what the customer has requested.

o Hitting the Tab key will copy the quantity from the move the Customer requested cell to
the Supply this invoice cell and the focus will move to the Supply this invoice cell. You can
amend the Supply this invoice value if necessary and, optionally, hit the Tab key to enter
a Comment (e.g. the reason why the amount supplied is less than requested).

e |f necessary, use the Delete line(s) button to remove selected item lines.

If the requisition has a lot of item lines, you can filter them by typing into the Filter items field. If you
do that, only the lines with items beginning with the letters you have typed in the field will be
displayed. The text X/Y will be displayed after the search field to indicate that X lines of the total Y
lines in the requisition are currently being displayed (2/8 in the following screenshot):
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Note that, while a filter is active, some of the other buttons are disabled e.g. you can't create an
invoice or save the sort order unless all lines are visible. To make them active again, simply delete
any text in the Filter items textbox (which will remove the filter).

Once you are satisfied, the Create customer invoice button should be clicked, and you will proceed to
creating the customer invoice. The Supply this invoice values will be used to populate the new
customer invoice and the requisition status will change to cn (confirmed).
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Finalise Checkbox

Clicking on the “Finalise Checkbox” finalises the requisition form. After this no changes can be made
and no additional customer invoices can be created from it. Finalised requisitions will no longer
appear on reports that show “Remaining Quantities” as pending. Finalised requisitions are be
considered as fully processed.

Reference documents

The Reference documents tab on a requisition enables you to save documents and other files relating
to the requisition. The tab looks like this:
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The table shows you all the files currently uploaded to this requisition.

e Upload document button: Click this to upload a document ot the requisition. This will open a
window enabling you to search for and select the file on your computer. After you've selected it,
click on the Open button to upload it. If you upload a file with the same name as one already
uploaded, mSupply will upload it as a new version of the already uploaded file.

e Delete document button: Select a file in the table by clicking on it and click this button to
remove it from the requisition.

e Download document button: When you click on this button you are presented with two
options:

o Download: this will download the file to a location you select on your computer.

o Download and open: this will download the file to a location you select on your
computer and then attempt to open it using the default application on your computer for
that file type. If there is no application associated with the file type on your computer
then mSupply will tell you that the file could not be opened.
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Requisition categories

You can assign requisitions to a category for reporting. To setup the categories that users can select
from, choose Special > Requisition categories from the menus. This window will open:

L] @ Requisition category list
- —_
J
New Set inactive l +
Description Is active?

Marmal
Emergency
v Lok

This window shows a list of all the requisition categories currently setup. The ones with a tick in the Is
active column are the ones that can be selected on a requisition. If there is a long list then you can
type in the Type here to search field to show only categories that contain what you type.

To add a new category, click on the New button. This window opens:

] 2 Requisition category

Description |}

5 active

Enter a Description, click the OK button and the new category is added to the list.

To edit a category, double-click on it in the list and the same window as creating a new one will open
but populated with the selected category's settings. Edit the category's name or the active status and
click the OK button to save your changes.

You can quickly set a category as inactive (which means that it will no longer appear in the drop down
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list for selection on a requisition) by selecting it in the list and clicking on the Set inactive button.
Requisition status

Summarising from above, the status of the requisition has the following meanings:

e Status = sg (suggested): No customer invoices have been created yet

e Status = cn (confirmed): At least one customer invoice has been created from the requisition

e Status = fn (finalised): No changes can be made to the requisition and no additional customer
invoices can be created from it. It will no longer appear on reports that show “Remaining
Quantities” as pending. Finalised requisitions are be considered as fully processed.

Requisition type

There are a number of different types of requisition:

Type = im (Imprest), created through a Type = sh (Stock History), created through a Type =
response (Requisition), created automatically from an internal order from a customer's mSupply
store or manually through a

New customer imprest

A typical use case of imprest is for a hospital pharmacy that has to stock it's ward or departments
with items and stock on a weekly basis. Here the master list items will have the order quantities
specified and the hospital pharmacy will aim to top of the ward or department with stock when the
levels are low. Click here for further guidance

Customer stock history method

A Customer stock history requisition uses the customer's history of stock on hand to calculate how
much stock should be sent to the customer.

The Stock history method is particularly useful for customers that:

e Are not using mSupply to manage their store
¢ Are able to report stock on hand for each item
¢ Do not receive stock from suppliers other than your store

Theory

The theory behind the stock history method (sometimes referred to as the Historical Logistics Method)
is based on the assumption that future customer usage will be similar to historic usage.
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We can calculate the customer's average usage over time if we know their stock levels at two points
in time, and what stock they received from us in that intervening period. We assume that this average
usage rate will continue over the coming supply period.

The Customer stock history is one of the few areas of
mSupply that still works in days rather than months. This is
mainly because it is a suitable replacement for the Imprest
method, where the order cycle is normally just a matter of
days.

There are three more variables that need to be estimated:

e The number of days in the coming supply period

e The lead time required to supply them. That is, the time lag between the customer doing a
stocktake in order to trigger re-supply, and receipt of the stock. In a hospital setting, you hope
this is no more than 1!

e The number of days's worth of buffer stock they need

With this data, the calculation is like this:

e A = Stock on hand on datel

¢ B = Amount supplied to customer between datel and date2

C = Stock on hand on date2

D = Quantity used in period between datel and date2 = A+B-C
E = number of days between datel and date2

F = Usage rate = D/E

G = Number of days in coming supply period

H = Number of days of buffer stock desired

| = Lead time (days) between date2 and delivery of stock

e | = Amount to supply = F¥(G+H+I)-C

Using the stock history method:

e A and C are reported by the customer on datel and date2 respectively
e B is calculated by mSupply based on mSupply records

e G, Hand | are entered by the user

e D, E, Fand ] are calculated by mSupply

mSupply uses stock issued by the supplying store to arrive at
the parameter B.

Obviously, if the customer has received goods from other
sources during the calculation period, B will be a lower figure
than reality. This will result in D, F and ] being calculated as
less than reality!

First stocktake record

In order to calculate the usage rate, mSupply requires stock on hand figures of the items recorded on
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an earlier date (datel) = A, above. This becomes the initial stock history record.

If you have access to this earlier stock record for your customer, you can create this initial stock
history record prior to processing their regular order. To create such a record, follow the procedure
described below for New customer stock history, with the following changes:

1. Enter the correct Stocktake date. That is, the date when the customer undertook the
stocktake. If you don't know the exact date, estimate it, accepting that there may be some error
in resulting calculations. You will see this alert. Just click No (or press Enter):

| HE

Days to Supply has been changed. Do you want to
update all the existing "Actual quantities” values?

|

|

|

|

|

| |
|

|

Update MO :

2. Ignore any figures that appear in the table, except for the Customer current stock on hand
column. In this column, enter your customer's stock figures as reported on the Stocktake date
entered above.

3. Click the Confirm checkbox.

4. Close the window using the OK button.

If you don't have this earlier stock record for your customer,
you can just proceed to create a New customer stock history
requisition, ensuring that you do enter the Customer current
stock on hand values. These values will then be used as the
initial stock history record when you enter the next customer
requisition as a New customer stock history.

Regular use

Once your customer's first stocktake record has been entered, and a period of time has passed with
some customer stock usage, re-supply can be be generated on the basis of this usage.

A re-supply using the stock history method is normally initiated by a customer stocktake. If your
customer is set up with mSupply customer web interface, then this process can be initiated by the
customer directly, and then completed in the supplying store as described below.

If your customer has not used the mSupply customer web interface to report their stocktake, then
their stock data needs to be entered in manually to the supplying store as a new customer stock
history.

Add new customer stock history
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Click the New customer stock history button, to display the // Enter new customer stock history...//
window:

[ [} Enter new customer stock history...
Warna || Thewr ref B Biack ID: 4736
Order Recened 23/007 /2025 Comment Enbry date: 23/077202%
Stocktake date 23072025 Darys bebween stockiakes 0 Stabus: nw
Days o sugply 30 Previous stock take date 00D0/0D Type: sh
— — — — Erterad by mSupply Suppon
S (s =)
&l = E“J =2 = - Stere: HI Stoee
M line Delene lisseis Create Ciastosnr N Revert 10 susggisted guan e 10 Cusiomer raguest Frint
- Priviciss SsockTake ID; 0
:']uurrh r::::":s Thiey Customer = Cistosmer r::;:'::r Theke Thair Our kit Actual  Customi
Ling... Iem code Iteen rasme Uit an ps::-:k recelved  previous | received rack —— daly  suggested oo QUANERY  quantic
hand omhand fOmus  balance stock on hand usage quantity given esed
.LJ'.- Confiem
- |
= Hide inbernal columra Cancs OF & Meod _

Save sort ooder

Select the customer in the usual way (by typing the first few letters of customer's name in the Name
field, then press the Tab key to call up the list of customers' names from which the required customer
may be chosen.)

Once you have chosen a customer, the window is populated with all of the items that match the
following conditions:

e |f the customer is a store: the items that are on any Item master lists assigned to the store -
refer Master list - In use by tab.

e |f the customer is a facility: the items that are on the Item master lists assigned to the customer
with "Requisition™ box ticked - refer Customer - Item lists tab

e The items are visible and active in the supplying store (your store) where the “customer stock
history™ record is being created. It is quite possible that your customer can handle items that
your store can not. These items will not appear on the customer stock history requisition.

You are presented with this window:
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] [ ] Enter new customer stock history...
Mame Wil BECIONAL sfore wregst Their ref I Black ID: 4THE
Order Received 2310772025 Comment Enbry date: 23 /07 /2025
Socknske date 237072023 Days between stockrakes % Srangs: mw
Days o supply 30 Previciss s1ock take date 140712025 Typa: sh
— = Eraered by mSupply Suppon
&J E.‘ i"] @ EJ Stor: HO} Stoee
Mew line Dielete linels) Create Customer lswnice Revest to suggested quan  Revert to customer request Frint
Previous SiockTake I0: 4673
Our " Cumtomer "
Line... e code — uni ok o | g | e Ther | Lo Cutom | ey quanie
nand o hand usage quantiy : given used
0|10_3E855 MIY Abacawr(La.. Oy 300myg tabs 0 a [=) 1} a [ o a [ a =]
1 10_TE&T MW Abacavir(La...g dispersible tabs Tablet [ o ] o (1] ] o a [i} 1] a
2| 03_0050 Acetazolamade 250myg tab Tablet 0 o ] o L] [ o a [i} o
3 03_0063 Asperin/Ghycine100mg/45Mg tabs  Tablet B0130
4| 03_0062 Acerylsalicylic Acid 300mg bs Tabler| 1144500 a o ] a 53500 -53500| -5044.44 [\ a @ -53%
5(03_0070 Acyclovir 200mg tabs i 113120 a o ] a 14880  -14BR0| -1653.33 0 a G -148
B 03_0072 Acichein (Aoyclowin F50mg wial Wiad 1108 ] [x] o 1] 250 50 7. TR [} ] s} i
7| 06_D078 Acyclovir 3% Tube S50 Tube [ a =) o a 1] o 1] 1} a ]
8|04 _00B4 Epinephrine (Adr. g/ 1ml Amg 1ml | Al 10110 a =) o a 40d 400 44,44 [ a ] L]
9| 14_2000 Airway Coedels Autoclawable Size 1 | Each b4 a =) o a [ o a [ a ]
10| 14_»0350 Airway Coedels Autorlawable Size 1 | Each 126 a =) 1} a [ o a [ a =]
11/ 03_o62p0 Albendazole scored 400mg tabs Tablet 1081 o ] o (1] ] o a [i} 1] a
12 70_110% IC5L Bovime Alsumin 22% 1im Wial 2 o ] o L] [ o a [i} o a
13|03_0220 Allapurinal 100mg tabs Tablet 185000 a =] ] a ZB000 28000 -311L.11 i a @ -2&D0
14 03_0Z80 Aluminium Hydrawide J00mg tabs | Table 0 o ] o 1] 17200 17200 -191L.11 [} o Q -172
15| 14_§033 Amalkgam Each 300 a o ] a o ] Q 0 L] o
fl Canfirm
- Hide istiraal cokimg Cancal 00 & Mot _

Save 0 arder

The contents of the columns are:

¢ Line Sequential numbering of the lines.

e Item code, Item name, Unit: Item details

e Our stock on hand: mSupply's record of the stock on hand in 'Our' (this) store.

e Their Previous Stock on hand mSupply's record of the customer's stock hand on the
previous Customer stock history requisition. If you see zero here for all items, then check that
you did actually carry out the First stocktake record for this customer.

* They received from us: mSupply's record of what was sent by us to the customer since the
date of the previous Customer stock history requisition.

e Customer Previous balance The customer's report of their stock balance before they
received the stock that we sent them from their previous order.

e Customer Received stock The customer's report of the stock that they have received
between orders.

e Customer Current Stock on hand The customer's report of the 'current' stock on hand, at
the time of placing their order.

* Their usage The customer's usage over the period between the date of the Customer
Previous balance and the date of the Customer Current Stock on hand based only on their
SoH reporting and mSupply's record of what was sent to them: Their Previous Stock on hand
+ They received from us - Customer Current Stock on hand. If the usage is negative then
we know that there is some missing data.

e Their Daily Usage This is the Customer quantity used (column further to the right) divided
by the number of days between the date of the Customer Previous balance and the date of
the Customer Current Stock on hand

e Our suggested quantity mSupply's suggestion of the amount to issue based on the
customer's provided numbers.

e Customer requested Whatever quantities the customer has requested. Enter this from the
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customer's paperwork.

e Actual quantity given mSupply's suggestion of the amount to issue based on the customer's
provided numbers and the Days to supply This value can be overwritten by you, and is the
value that will be transferred to the Customer Invoice when you are ready.

e Customer quantity used The customer's usage over the period between the date of the
Customer Previous balance and the date of the Customer Current Stock on hand based
on the customer's supplied numbers: Customer Previous balance + Customer received
stock - Customer Current Stock on hand. This calculation allows for factors that would
cause errors in the strict customer stock history method, e.g.

o The customer may have mis-reported their previous balance.
o The customer may have received stock from another source, resulting in Customer
received stock being greater than They received from us.

e Comment Space for a comment

Initially, the Actual quantity given figures will be
calculated by the customer provided values for Customer
Previous balance and Customer Received stock; the
Their Previous Stock on hand and They received from
us values will be ignored. However, you can choose to use to
revert to the mSupply suggested quantities by:

e Selecting all lines to be reverted

e Clicking on the Revert to suggested quan button.the
recorded in mSupply when calculating the suggested
quantities.

lr"l_I|
| -
—

Revert to suggested quan

You can choose to use to revert to the customer requested
quantities by:

e Selecting all lines to be reverted
e Clicking on the Revert to suggested quan button.the
recorded in mSupply when calculating the suggested
guantities.
'.i"':;
Revert to customer
request

If the customer is a store within the mSupply system then
mSupply will populate Customer Current Stock on hand
with mSupply's record of the customer's Stock on Hand. You
can then compare what the customer has recorded in their
copy of mSupply's with what the customer is now telling you

-
"2
-
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The Hide Internal Column Checkbox

The Hide internal column when clicked will simplify the window by displaying less columns.
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Sarw el order

The Our SOH column is the stock on hand in our own store, while figures in all subsequent columns
are the customer's data.

The first entry to be made is in the Days to supply field, where the appropriate figure should be

entered.

Be careful, Days to supply is not just the order cycle. It
needs to include provision for lead time, and buffer stock as
well - refer Calculate required stock quantity for the theory.

So, if:

e Order cycle = 60 days (~two months)
e Lead time = 30 days
e Buffer stock = 2 x Order cycle = 120 days

Then the Days to supply = 60 + 30 + 120 = 210 days

Sounds like a lot? Don't worry, when calculating the
suggested order quantity, mSupply will deduct from this the
number of day's worth of stock that your customer already

has in stock.

You will see in the example above that
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e 13 days have passed since the last stocktake
e Days to supply has been set to 30

As figures are entered, mSupply re-calculates Our suggested quantity and *Actual quantity given.
Once all the figures have been entered, **Our suggested quantity can be compared with
Customer requested.

Initially, Our suggested quantity and *Actual quantity given** are calculated on the basis of the
customer provided values for Customer Previous balance and Customer Received stock. The
Their Previous Stock on hand and They received from us values will be ignored. However, you
can choose to use to revert to the mSupply suggested quantities by:

¢ Selecting all lines to be reverted
e Clicking on the Revert to suggested quan button.the recorded in mSupply when calculating the
suggested quantities.

|-
Revert to suggested quan

You can choose to use to revert to the customer requested quantities by:

e Selecting all lines to be reverted
e Clicking on the Revert to suggested quan button.the recorded in mSupply when calculating the
suggested quantities.
[

1 =)
—

Revert to customer
request

Ultimately, the Actual quantity given column should be updated taking into account pack sizes,
ensuring that actual quantities match exact multiples of the pack size.

Once you are satisfied, the Confirm check box (bottom left corner) should be checked, the Create
customer invoice button should be clicked, and you will proceed to creating the customer invoice.
Printing forms

Clicking the Print button provides several options for printing forms:

Entered by : Sussol

" Customer stock takes
Prir

Customer stock supply

bily .. Su Customer stock request and issue
0.62 Fa § ]
0.14 4 4|z

1. Customer stock takes: This form you can give to the customer (for example, if they are a
ward in a hospital that has mSupply running in it's pharmacy store), and they can fill out the
quantities they have on hand, and then values are entered into mSupply.

2. Customer stock supply: This form provides information to give to the customer about the
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quantity they will be supplied.
3. Customer stock request and issue: This form provides information for the customer
comparing what was requested with what was actually supplied.

The second two reports are for use after you have entered quantities to be supplied into the customer
stock history window.

Imprest method

The Imprest method is probably the most commonly understood and used method of stock control,
and has been used for many years (centuries?).

As can be seen by the discussion below, the Imprest method is a simplification of the Stock History
method discussed above. We argue that the Stock History method is superior to the Imprest method
because it dynamically calculates a number of values based on live customer consumption data,
rather than relying on some historic calculation that is likely out of date. It is quite understandable
why the Imprest method is the standard approach in hospitals - because it was developed before the
computer age, and its hard to change old habits. However, now that you have mSupply ready to do
the number crunching, we suggest that you seriously consider using the Stock History method instead

of the Imprest method... =

With the Imprest method, the quantity to be ordered is the quantity necessary to restore the stock on
hand to a pre-agreed fixed quantity. This imprest stocktake must be carried out on a regular fixed
frequency (daily, weekly, fortnightly, monthly, whatever.) This pre-agreed fixed quantity is arrived at
on the basis of a number of simplifications to the stock history method:

e C = Stock on hand on date2 THE ONLY INFORMATION COLLECTED

e D=C ) . odt l I >

o E=numberof daysbetween-datel and date?

e F = Usage rate PRE-DETERMINED AND FIXED

e G = Number of days in coming supply period PRE-DETERMINED AND FIXED
e H = Number of buffer stock days desired PRE-DETERMINED AND FIXED

| = Lead time (days) between date2 and delivery of stock = 0

The Imprest Quantity = F¥(G+H+1)
e | = Amount to supply = Imprest Quantity -C

If stocktakes are not taken at the pre-determined frequency, and particularly if they are missed, the
system will fail. It is a fairly rigid system, in that once set, F, G and H must remain constant. It is
suitable for supplying wards in a hospital setting, where operations are generally more rigidly
controlled.
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Using the imprest system

The // imprest system// operates in this way:

e The stock of a particular item which a customer (usually a clinic, ward or department) should
hold is agreed. This is the Imprest quantity.

e A stocktake is carried out at the facility, giving us a Stock on hand.

e The amount to be ordered by the facility is calculated as:

Order quantity = Imprest quantity - Stock on hand

For example, take the case of a rural clinic which receives a
monthly order from a central store:

e |t is agreed that the clinic, when fully stocked, should
hold 10,000 paracetamol 500mg tablets. This is the
Imprest quantity.

e At the end of a particular month, a stocktake shows
that the Stock on hand is 2,400 paracetamol tablets.

e To restore the stock of paracetamol tablets to the
Imprest quantity, the amount to be ordered is
calculated as:

Order quantity = 10,000 (Imprest quantity) minus
2,400 (Stock on hand) = 7,600

This feature caters for mSupply users who operate an imprest system, where a central store supplies
goods on a// regular basis// to a number of customers, who may/may not be mSupply users
themselves. We advise that the customers should be provided with a list - perhaps for a 12 month
period - of the dates on which they should perform a stock check and submit the figures, ideally on a
customised form, to the central store acccording to the prearranged schedule. It is important to note
that the customer needs to supply only the current stock on hand figures, a relatively simple task;
customers are not required to submit details of what they perceive to be order quantities.

It should be remembered that the items to be included in the list and their imprest quantities must be
defined for each customer individually. The imprest quantity defined for a particular customer is
unique to that customer, and has no bearing on imprest quantities defined for other customers.

Processing the order from the customer

The central store, on receiving the stock on hand details from the customer, selects from the
Navigator or Customer menu the item // Show requisitions//, which displays this window:
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If you are working with a customer for whom no imprest list has been defined, clicking on the New
customer imprest will display the //Enter new imprest //window, where appropriate entries are made.

tame |

Stock take date 200515

DOrder Receved 260813

(&) (=)

Hiwe g Dlete Nirse(s)

Liri.. Hem code Iem Hame

Ll 7] Confim

Sawe Sort Oirder

Craate Cusitamer broice Rarwert bo fupgedted quan

Cour S0H  Theeir Old 5. Imgerest q.. Theeir oummen..

i 1158
Entry dabe : 260893
Stakus !
Stock Type : Im
Enftered by Sussol

Store; General

Actual quan

Continuing to use Highland Health Centre as our example (for whom we have created an imprest list),
double clicking on that entry displays this new window on which the imprest list appears:

https://docs.msupply.org.nz/

Printed on 2026/10/14 01:23



2026/10/14 01:23 21/28 8.07. Stock control methods for your customers (requisitions)

2 Name [Highland Health Centre
Stock take date | 26,0813 Enitry date :
Status :
Order Received [26,08/13 Stock Type : |
Entered by: Sussol
[_i/ EJ E“J @J Store: General
Mew line Delete line(s) Create Customer Invoice Revert to suggested quan i
Lin... Bem code tem Hame Linit Our SOH  Their Old 5... Imprest ... Their curren...  Suggested guan Actual gquan
1|Ibu2 Ibuprofen 200mg tab eath 1336 a 2000 o 2000 2000 =

2|Preds Prednisolone Smg tab each 540 a Looa o 1000 1000
3|Hals Haloperidol Smyg tab each 21336 a 200 of 36 200

[l_-_J'l Confirm

Save Som Order

You will note that there are no entries in the Their current stock column, and the figures supplied by
the customer should be entered; click on each line, and then edit the zero appearing in that column
with the supplied figures.

=

Revert to suggested quan

Nd 5... Imprest q..] Their curren... | Suge

0 20 730
0 1 380
0 2 le4

There is an important exception here: if the name you entered in the Name textbox is actually
another store in mSupply then the Their current stock column will be automatically filled in with the
stock in the store. Very useful time saving feature!

Simultaneously, mSupply completes the next two columns, // Suggested Quantity// , and // Actual
Quantity. The // Actual Quantity entries may be edited to reflect, for example, pack sizes, to ensure
that actual quantities match exact multiples of the pack size. After editing, the window may appear
like this:
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Mame [Highland Health Centre |- Black ID: 1153

Stock take date |26,08/13 Entry date: 26/08/13
Status: 39
Order Received |26/08/13 Stock Type: im
- - Entered by : Sussol
— L d |- -
L_J [_.1'] &l L Store: General

Mew lime Delete linefs) Create Customer Invaice Revert to suggested quan Print

Lin., Hem code Hem Hame Linat Ouyr SOH  Their Old 5...  Imprest quantity  Their current S0H Suggested quan Actual quan
1|l Ibuprofen 200mg tab 2336 2000 730 1270
2|Pred5 Prednisolone Smg tab 540 1000 380 520
3|Hals Halopenidol Smg tab 21396 200 164 36

Should you have any reason to identify one or more lines, this may be performed by highlighting the
line(s), and changing the colour of the font. Black is the default, but other options may be selected
from the drop-down list:

|= Black
Black
lqud ] Orange
1of ] Pink
14/ Red
EE:| Cyan
IDE- Blue
1ol Green
32- Brown

Selecting 5 or more lines brings up an alert requiring confirmation of your intention.

Once you are satisfied, the // Create customer invoice// button should be clicked, and you will proceed
to creating the customer invoice, which is the same for all requisition types.

Response (internal) requisitions

These work in much the same way as a New customer requisition, but with some notable differences:

e Most importantly, you don't need to create it! A response requisition will be automatically
created in your (supplying) store as a result of an internal order created in another mSupply
store where most of the data will have been entered already by them.

e The customer Name is already filled in and cannot be changed.

e The Customer current stock on hand and Customer requested columns are already filled in and
cannot be changed i.e. only the Supply this invoice and Comment columns are editable.

e If necessary, you can still add and/or delete item lines manually.

e |t is possible to generate multiple customer invoices from a single response requisition e.qg. if
not all of the requested stock is available at the time the requisition is entered, this allows for
an initial customer invoice to be sent to partially fulfil the request and another to be sent at a
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later date when more stock becomes available.
The Response requisition is a more accurate way to track demand vs supply.

You can create a new manual customer requisition for a customer that is an mSupply store one. This
is especially useful if the customer's mSupply system is not functioning.

Creating the customer invoice

Regardless of the requisition type, when the // Create customer invoice// button has been clicked, and
the following window appears:

.:- Mame |[Highland Health Centre 3 Confirm date |00,00,/00 Colowr: |l Black
Their ref HC4 Invaice : 30,054
Comment |Invoice from customer stock history 4 Category |Mene -] Entry date : 26/08/13

Goods receive ID: O

Status : sg
&l EJ &J [_!J Entered by : Sussol

MNew line Delete line(s) History Confirm

. Store : General
General Summary by lem | Summary by Batch | Transport details [ Lag

M... Li.. Location Ibem Name Quan  Pack Size Batch Espdste  Sell Price Frice exben
m‘ 1 bupiofen 200mg 1ab 1500 1 [alyl -] 0.00 0oo -
F_‘I 2 Predrizolone Smg tab 1000 1 FuOrE 0.00 ouoo
3 Halopendol Smg tab 100 1 none (.00 0.0
-{-1. &l IEI I.I-i/ Other charges  Ttem: | Amaount: .00
= Subtatal: 0.00
0 % tae 0,00
Tatal: Q.00
[# Held
Finalize Export batch: 0 [ okamMet || peete |[ ok | OF

If the customer invoice has been generated from an original
internal order in another store, the customer invoice window
will have a red Stock transfer label.

Similarly, if the customer invoice has been generated from
an original internal requisition in another store, the customer
invoice window will have a red Internal requisition label.

All the entries appear as (red) placeholder lines. The operator needs to allocate stock to each of these
placeholder lines before a pick list can be printed. The operator can either manually allocate stock or
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by using the Grinder button.

Manually allocate stock

The next step is to double click on each entry and allocate stock. In the example, the 1st item on the

invoice, // Ibuprofen 200mg tablets//, is being processed; there are several batches in our store, some
of which have reached their expiry; although line 4 indicates there are sufficient to meet this order in
the store, you will note that only 106 tablets are available, so we select line 6.

item [Ibuprofen 200mg tab

Linge [
Quan 15000 of 2500

Pack 1| each Bulk/Outer pack size 0

Add Place holder | Re-lookup Sell Price |

Li.. lssue Avalable Tolinstwe Pack Hold Batch  Expdste  Supplies  Location  CostPice  Sel piice Status
0 E00 00 1 IDIHOZE0, 304140 ids TAB 0o 0.0
0 140 140 1 IDIHOZ20 3011410 ids TAB 0.0 001
10 106, D00 1596 1 IDIHOZE0, 294146 ids TAB 0o 0o
0 1000 1000 1 G3EE NAH2ME it AAA 0,00 0.00
2500 4000 1 DPalEl| INANAT ida AAA 001 0.01

Total quantity issued
Total quantity available

Clicking on // OK & Next // displays the next item on the invoice, Prednisolone 5mgq tablets.

ltem |Plednlsnl|:|ne Smg tab |£ Pred5
Line 1
Quan llr:l:l of O

Pack 1| each Bulk/Outer pack size 0

| AddPlace holder | | Re-distributeall | | Redookup Sell Price |

Li.. lssue Avalable Tobmnstwe Pack Hold Batch Expdate Suppler Location  CostPnce Sel pnce

1000 0 0 1 mone 0.00 000
0 540 540 1 WEANM A6 invvad ABA 0.00 0.00

Total quantity Issued
Total quantity available

Click Redistribute all, which is the normal procedure. There is only one batch available, but there is
insufficient stock to meet the order, so mSupply® creates a placeholder line for the outstanding
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amount.

There was nat enough shodk o wswee the remaining balarnde | $60. This.
‘will be added fo the placeholder line

When the final item has been processed, clicking on// OK // will display the completed invoice.

Hame [Highland Health Centre E,l, | Confirm date |00/00,00 Colour:
Their red HC4 Invoice :

Comment |lr1un||:r from customer stock hastary .l, | Categary |H“_ bt | Entry date :

Goods receive D

= Status

E] E [:l EJ Entered by: Sussol
FMew lime Delete limefs)

Store: Genersl

Genessl |Summary by Rem | Summary by Batch | Transport details | Log|

. Li.. Location Ieen Mame Qua  PackSee Baich Expdale SellPrice
|bupralen 200mg tab 1500 rone 0.00
Pracrizokne Sreg tab 40| rone | om
Ibupralen 200mg tab 1500 DPEOAT | NMANT om
Precrazolore Srmg tab 540 WE2N| AA2ZAE 000
Haloperidal Smg tab 100 ME2Z HADAD 006

I !
& [:i_| [:'J &I Other charges g AM{]UHI:I 0,00

Subtotal: palii]
0 % e 0,00

Total: palii]

[¥] Heold
Finalize

The Grinder button

If your store is organised well, particularly by use of location priorities, you can automatically allocate

stock to all placeholder lines by use of the grinder icon at the bottom left. E
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| = :i'h'l.ll.l'.-' LAITIT OF Ldls
[ 10 { Multivitamin Syrup BP Bot/80m]
11 |¥itamin B1 (Thizmine HCL) 50mg tabs
[ 121 [Vitamin BE (Pyridoxine HCL) 50mg tabs
13 | Dexamethasone Sodium Phosphate 0.5mg t

w1 =] (mel O
Renumber lines in the current urder
" astie atoel tor sl DlacaRolHar

!, __L it .m“n'gﬁ__,m‘l:' e ""'1.-

o

Make sure the // Hold// checkbox is not checked, and at this stage the invoice may be confirmed.

If the customer invoice is for another store (i.e. if it has a red
Stock transfer label or red Internal requisition label), it must
be finalised in order to transfer the goods to the other
store:

e For a stock transfer, this will generate a supplier
invoice in the other store - see Transferring goods to
another store

e For an internal requisition, this will generate a goods
received record in the other store - see Receiving
goods from another store

After creating a customer invoice

e The Already issued column will be updated to reflect any non-placeholder lines (i.e. those not
coloured red in the customer invoice) in any customer invoices which have been generated
from the requisition regardless of the customer invoice status (i.e. it doesn't have to be
confirmed).

e The Remaining to supply column will be reduced by the amount already issued, and Supply this
invoice will be updated accordingly:
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2 Ed@ requisition...,
Mame }C!d:u! Hozpial AL Thir rel B7B
Fetquisition date [L5/0518 Comment |
Qrder Recered ﬁ:x’-u.‘lﬁ
O] () (=
Hew line Agd from master 6] Delete Wnajz) Filled Rems
Ot enbry Inwdicet Saated Lag
Char Customar
itaek  ouireAl  Cudtemed
Li.. Rem e Rem name Lini on pree rediested
Fand on hand
1030453 Aamuicilin 250mg takn Tab | 2357600 5 20
2 G3E23 Salbadamol scored 2mg tabs Tab 17,000 454 500
3|oazved Dizzepar Injedtion Smginl Amp/2ml | &m., 1450 5 ]
4250804 Ciral Rehydeation Solution Reso Ma.. | Sac. 15,0040 79 100

Acetyhalicgic Acid Z00mg Labks

6 Miiie Earsdage W.0UW, 15cm wide x Smrall | Rall 4,53 Foi]
T odnseL Captoprd scored 23myg tabs Tabl, 47,500 n 20
B o3To20 Fancetamol 300mp tabs Tabl.. 1,000 ‘w30 500

m

Save Sort coder

Akpady  Remanng

LT
150

00

n
100
300
200
200
500

[ Finalre

RN =)
C_ el o: 2
Skabug = £n
Type o response
Eréry date - 150078
"1-| = Ertened by = Admin
Create customer invoice Frink Store Cenbrad Medical
Supply
5 Tiprly |r|1wr\;|sl:e Femment
L] 500 partial supply
] ]
o n
o 0
Lei]
] o
L} n
o o

O & Hast

=]

Lol

In the example above, a single customer invoice has been created to supply most of the requested
stock, apart from two items. You can then create a second customer invoice to supply the outstanding

amounts.

Details of the related customer invoices can be seen in the Invoices created tab:

& Bt requisiion... —

Mame [Cachus Mosprat AL Their r=t E78 [T Dz

Requisition date [L50018 Camment | Statun: en

Corer Recemved L5006 Iy, A0 AT

Enbry dete : 150218
Enbared by : Admin
Store: Central Medical
Dats entry Ivenices created Log
Ireoice Ireepice Invaioe Eem Humiser Total
ks confwmed | stabus code e MHas o padks Pk Side Quantity Baileh Expiry date
17 DEDG/20LE 03062 | Acetybaalicyls Add 300mg s 0 L0 300 C7ETE 2020
k| g 03062 | Acebyhalicyls A 300y tab 0 1000 100 CI7ETE 4/2000
17 DELEOLE en 03453 | Amosicilbe J50mg tabs 0 1,000 150 BIOI9 322030
m i 03453 | Amoucilbn 24my tabs 0 10m h] Bz 522020
7 DEDG/20LE U116 |Bandsge WOUW, 15cm wide s 5Sm rall 3 12 %
7 DEDG2OLE U116 |Bandage WO, 15cm wide s Sm rall 13 12 154 456485 304/2001
17 DELGIOLE en 030661 |Captopril scared 25mg tabi o 500 200 CETS6] 30072032
I DROELE cn 4IT44 [hacepam Injeclion Smg'ml Ampiinl 1 = 1] sl L0320
I DEDG/20LE BS0B04 | Oral Rehydration Solution Feso Mal 42g sschet for 1 ebre/ CAR-100 1 100 100 BEITIMT
7 DEOG/20LE 03700 | Paracetamol S00mg tabs 0 100 500 D56756
17 DELG20LE tn 033423 |Salbutamsd soored Jmg taks 0 1000 300 5607673 31/03/2002
cne | cxames [ ]

Double-clicking on any of these lines will open the corresponding customer invoice.
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Danger of failing to re-supply in time

Obviously, regardless of the calculation method employed, if
the supplying store fails to re-supply the customer within the
supply period (G) then the customer will start eating into the
buffer stock and is in danger or running out of stock!

|// Previous: 8.06. Box management||Next: 8.08. Customer budgets //|
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